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Minutes of the Regular Meeting of the
Asset Management Advisory Board
Tuesday, November 8, 2016
Lake Lure Municipal Center

Present:	Charlie Ellis, Chair
Tom McKay
Jonathan Hinkle
Mike Holden 
John Moore, Council Liaison
Ron Nalley, Town Manager
Absent:		Bob Wald
		Andy Bell
		Linda Turner
Also Present:	Bob Keith, Mayor

Call to Order
Chairman Ellis called the meeting to order at 8:30 a.m. and welcomed those present.
APPROVAL OF THE AGENDA
The Board reviewed the agenda.  Jonathan Hinkle made a motion to approve the Agenda as presented.  Tom McKay seconded and the motion carried 4-0. 
APPROVAL OF THE MINUTES
Mike Holden made a motion to approve the Minutes of the September 20, 2016 regular meeting as presented. Jonathan Hinkle seconded and the motion carried 4-0. 

UNFINISHED BUSINESS
Westside Connector Discussion	- Chairman Ellis gave a brief history of the Westside Connector project and a summary of the previous discussions with Rumbling Bald Resort and the Town of Lake Lure.  Tom McKay reported that since their last meeting, he had spoken with Alan Moore and that Mr. Moore seemed to favor opening public access through this area.  Chairman Ellis and Mr. McKay both felt that the Town should move forward to reach an agreement with affected property owners to improve and establish a public right-of-way.  The Board also discussed the need to work with Rumbling Bald Resort to build consensus on the project and to consider working with the Town on purchasing delinquent tax lots to provide the connection through the resort.  Tom McKay made a motion to recommend to Town Council to pursue the Westside Connector Project.  Mike Holden seconded and the motion carried 4-0.  
Potential Uses for the ABC Store Property – Mr. Nalley reported that at their last meeting, the Board asked Mr. Baldwin and him to work with Meg Nealon to develop a scope of work in preparation of developing a Request for Proposals (RFP) for the ABC Store property.  In response to that request, Mr. Nalley presented a proposed scope of work with tasks and cost estimates to move the project forward.  Mrs. Nealon proposed three tasks:  
1) Develop a Promotional Brochure – The brochure should tell a compelling story about Lake Lure, summarize the concept for the future of Town Center as well as market conditions that would support the array of potential investments opportunities.  $6,000-$10,000
2) Develop a Request for Proposals for the ABC Store Property – In an effort to better utilize the site that the ABC store currently occupies, Mrs. Nealon suggests developing an outline for the RFP to ensure all pertinent information is included; setting expectations, keeping in mind aesthetics, views, goals for tax revenue generation, public access to the waterfront etc.; studying precedents by identifying three to four places that have engaged in similar public private partnerships and that could serve as models for the development; identifying recipients by developing a distribution list of developers who have expressed interest in the project or who have successfully completed similar redevelopment projects.  $2,000-$5,500 
3) Develop a List of High Priority Initiatives for Town Center – Working with staff, engineers, a real estate adviser and other key stakeholders, the Town should define a list of high priority initiatives that will remove barriers to private investment.  $8,500-$16,000
[bookmark: _GoBack]Chairman Ellis stated that this Board and the Board of Commissioners should engage the public in dialogue and allow for robust discussion on what to do with the property.  He further stated that because work on the project has slowed, the ABC Board and some members of the public had questions and concerns about the move and that he has been asked to make a presentation to Town Council on the history of the project and next steps.   Chairman Ellis then summarized the opportunities and risks with the relocation of the ABC store.  The Board agreed to hold off on making a decision about the proposal from Meg Nealon until after Chairman Ellis’ presentation to Town Council.    
Conflict of Interest Policy – Due to the absence of several Board members, Mike Holden made a motion to delay action on the proposed by-laws and conflict of interest policy until their next meeting.  Tom McKay seconded and the motion carried 4-0.  

Asset Management Advisory Board Meeting Time – In the past, the Asset Management Advisory Board met prior to the Zoning and Planning Board.  Chairman Ellis indicated that this may not be the best time for some board members and asked staff to review the calendar to see if a more suitable time existed.  Based on the individual schedules of the Board members, staff recommended moving the meeting to the second Tuesday of each month at 8:30 a.m.  Jonathan Hinkle made a motion to move the Regular Meetings of the Asset Management Advisory Board to the second Tuesday of each month at 8:30 a.m.  Mike Holden seconded and the motion carried 4-0.  
NEW BUSINESS
Deep Water Access – Jonathan Hinkle explained that the Town of Lake Lure had no plan for providing deep water access if the ABC Store property was redeveloped.  Mr. Hinkle went on to explain that other suitable property was tied to the Moore family and not available.  The Board discussed other areas that may be suitable including around Larkin’s Restaurant or behind Town Hall.  Following a brief discussion, the Board delayed any action on this matter until a later meeting.       
ADJOURNMENT
There being no new or further business, Mike Holden made a motion to adjourn the meeting.  Jonathan Hinkle seconded and the motion passed 4-0.  The meeting was adjourned at 9:45 a.m. 

ATTEST

_______________________________________
                              		       	Charlie Ellis, Chair



________________________________
Andi Calvert, Town Clerk
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